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ABSTRACT 

The Indian Education system is embedded with diversities. We can witness diversity in 

relation to different levels of education, different types of ownerships of schools, different type of 

schools on the basis of location, different type of student population attending these schools or 

provision of facilities and infrastructure. 

The matter of concern is not these variations but the gap in relation to various facilities and 

quality that exits among these different types of educational institutions. In this complex system, 

if any immediate and pandemic issue arrives then being equipped with at least a blue print of a 

plan, that may act as a uniform trampoline for continuity of education, can be a tangible support 

and help to deal with the crisis. 

There are many gaps and challenges bought to the shore by the management crisis due to 

COVID 19 pandemic. The challenges faced by students and teachers during forced shut down of 

institutions, outdated curricula of Pre-Service Teacher Education programmes and static status 

of working teachers’ and many other issues need immediate addressing. The present paper 

addresses these challenges as well as brings forth certain possible solutions to overcome such 

challenges. 

KEY WORDS: Indian Education System, COVID 19 Pandemic, Shut Down, Challenges, 

Solutions 

 

INTRODUCTION 

In earlier times, India has the Gurukul arrangement of education. This framework made a solid 

tie between the instructor and the understudy. All learning was firmly connected to nature and to 

life, and not kept to remembering some data. The advanced educational system was brought to 

India, including the English language, initially by Lord Thomas Babington Macaulay during the 

1830s. The educational program was confined to "present day" subjects, for example, science 

and arithmetic. Educating was shifted to close rooms and the connection with nature was broken, 

as likewise the close connection between the instructor and the understudy. Since independence 
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many educational policies have been framed to develop the education system (brought by The 

Britishers), the latest of these being the Draft for National Education Policy 2019. 

 The present Indian Education system is embedded with diversities. We can witness diversity in 

relation to different levels of education, different types of ownerships of schools, different type 

of schools on the basis of location, different type of student population attending these schools or 

provision of facilities and infrastructure. 

 The Draft NEP (Ministry of Human Resource Development, 2019) has suggested significant 

changes to the structure of schooling at different grades. But currently the hierarchical system of 

Indian education system has Primary, Secondary and Higher Secondary Levels, which brings 

into a great variety in terms of curriculum, schools and management bodies etc 

Another division that increases the diversity is the different ownership of schools. The 

educational institutions in India are owned either by the government (central, state or local 

government bodies) or by the private sector (individuals, trusts or societies).In practice, 

therefore, both government and government-aided schools constitute what are internationally 

often called State Schools (UK English) or Public Schools (American English), and private 

unaided schools constitute ‘Private Schools’ as the term is internationally understood. According 

to 2017 figures, just over half of all schools were classified as government (including around 

nine per cent ‘local body school), 12 per cent were classified as government-aided and just under 

a third as private unaided, although this varies by age group, with the percentage of government 

schools falling at secondary and higher secondary levels. 

This categorization of schools’ is clearly reflected in the infrastructure, facilities, quality of 

teachers and students and technological support provided by these schools. On one hand we can 

find the schools in Metro cities and other big cities lashed with World class facilities and on the 

other hand there are many schools in rural areas where the students do not have even the basic 

necessities like seating facilities or proper toilets. The gap is well continued till Higher 

Educational Institutions. 

The matter of concern is not these variations but the gap in relation to various facilities and 

quality that exits among these different types of educational institutions. In this complex system, 

if any immediate and pandemic issue arrives then being equipped with at least a blue print of a 

plan, that may act as a uniform trampoline for continuity of education, can be a tangible support 

and help to deal with the crisis. 

There are many gaps and challenges bought to the shore by the management crisis due to 

COVID 19 pandemic. The challenges faced by students and teachers during forced shut down of 

institutions, outdated curricula of Pre-Service Teacher Education programmes and static status of 

working teachers’ and many other issues need immediate addressing. The present paper 

addresses these challenges as well as brings forth certain possible solutions to overcome such 

challenges. 

GEDRAG & ORGANISATIE REVIEW - ISSN:0921-5077

VOLUME 33 : ISSUE 02 - 2020

http://lemma-tijdschriften.nl/

Page No:698



OBJECTIVES: 

 

1. To study the challenges faced by school/college teachers in India for continuing the 

teaching due to unplanned closure of schools/colleges in view of the pandemic of 

COVID-19. 

2. To study the challenges faced by school/college students in India for continuing the 

education due to unplanned closure of schools/colleges in view of the pandemic of 

COVID-19. 

3. To device certain measures based on the suggestions of teachers and students for 

equipping the Indian Education Sector to deal effectively with any future crisis that 

challenges the continuity of face to face mode of education. 

 

METHODOLOGY: 

A survey was conducted to know about the difficulties faced by Teachers and students in India, 

in continuing the Teaching-Learning Process due to sudden Shut Down of the Educational 

Institutions. 

A Questionnaire containing open ended general questions based on availability of resources 

required for online learning-Teaching, Skills possessed by the teachers and students to adapt to 

online mode of continuing education, response of educational institutions regarding facilitating 

online education and problems faced during transaction of online classes was constructed. A 

special section was also created in the questionnaire inviting suggestions from both -The 

Teachers and The Students, regarding the probable solutions to the challenges faced by them 

during this crisis. 

The questionnaire was administered to Five Hundred Students and Two hundred Teachers of 

different schools, colleges and universities of India.  

The Responses were collected through mail and a qualitative analysis of all the responses was 

attempted. 

The suggestions provided by the Teachers and Students were arranged and complied. 

  

FINDINGS: 

The student’s and teacher’s response in this situation can be taken as an eye-opener. It gave 

an uncommon insight into the psychosocial behavior of students and teachers as well as the lack 

of nationwide e-structure to aid off-campus online teaching. A summary of the responses 

received is presented below under specific sub headings.   

 

(A) The COVID-19 Pandemic and Response of  Educational Institutions: 

The latest COVID-19 epidemic sweeping the globe has affected hundreds and 

thousands of students, whose school/college closures have caught them, their teachers, 

and families by disbelief. The panic response of education sector came as shutting down the 
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institutions. The students staying in school/college hostels were instructed to return back to their 

native places, with the exception of only international students staying at the hostels. 

With the closure of schools, some students faced a total isolation from schools with no resource 

for continued teaching. Some schools shifted to technology and directed students to continue 

their learning via digital medium and were supported by sending learning material to students 

and yet a few institutions with all technological facilities started preparing for on-line classes 

after a fair amount of time lapse. 

Some of the government and private universities and colleges tried to switch to online platform 

and decided to migrate to e-teaching. Teachers were assigned online delivery of lectures, 

uploading learning materials, preparing power point presentations and assessing learning 

progress online. 

 Many websites made access to their educational as well as leisure time material, free for 

students. Government portals, offering online courses became, more active. 

(B) The Challenges faced by the Students:  

The schools/colleges were shut down and the students were forced to return to their hometowns 

or villages. They came across many unforeseen problems. Many of them 

do not have everyday access to the internet. Many do not have computers or smart phones. Even 

if they do, they do not have the pace and bandwidth to connect with a live classroom. While 

online in their classes their meeting ID’s are being hacked and objectionable content being 

shared by the hackers. They are concerned about having uninterrupted electricity during a real-

time examination. Printing, scanning a document, importing assignments within a given time 

is worries shared by the students. Adding to that is the real resilience in opposition 

to a device that is new. This is the situation of students whose institutions can support e-learning 

which also brings up a very clear picture of the students enrolled in the schools which couldn’t 

meet even the basic requirements or are barely able to arrange for the minimum infrastructure 

and human resource required. Our commitment to safeguard The Right to Education Act appears 

fogged. 

(C) The Challenges faced by the Teachers:  

For many of the old-school teachers, a digital lecture room where it is tough to select up the non-

verbal cues of college students (e.g. whether they are bored or excited, burdened about a topic, 

shy to ask a question, etc.) robbed them of the enjoyment of teaching 

The schools and colleges are yet to make digital journey central to their pedagogical practices.  

A good percentage of the present teachers were digitally unsound and most of them credited this 

handicap to the structure of the Professional degree course designed for the Teachers as the 

professional course that was designed to train them as a teacher lacks such content.  

GEDRAG & ORGANISATIE REVIEW - ISSN:0921-5077

VOLUME 33 : ISSUE 02 - 2020

http://lemma-tijdschriften.nl/

Page No:700



The teachers were under constant stress as they were clueless about the learning taking place 

through online classes. Along with the online classes, many teachers faced the problem of a 

continuous pressure from the management to enroll into Professional Development Courses 

through Online mode- a way which they were exposed to in the past. 

Counselling the students with so many unexpected problems was also a part of their daily routine 

which interrupted a lot with their family responsibilities. Due to online mode of education there 

were no strict timings and the teacher has to be in reach of the students 24*7.  

(D) Solutions provided for addressing the challenges: 

The upheaval created by COVID -19, in the education system, is of course an eye opener 

to look critically into this issue. Certain solutions that were suggested and that can be put to use 

are: 

To make our students and Present Teachers digital friendly there has to be specific guidelines to 

be adopted during regular face to face classes. For example, we can incorporate Blended 

Teaching or Flipped Classroom strategy in addition to our face to face learning. There can be a 

provision of the number of lectures to be conducted through online mode, assignment per course 

to be submitted and evaluated online or a few examination to be conducted and evaluated online 

in regular practice. A well-structured plan for a habitual use of MOOCs/MOODLE by the 

students and the faculty can be framed. This all will not happen in a blink. For this to become a 

reality a well-researched and thoughtful planning is required. Regular organization of 

Workshops, Seminars, Refresher Courses, and Faculty Development Programmes directed 

towards digital mode of Teaching and Learning becomes an absolute necessity. Students have 

to experience the warmth of a teacher even whilst attending a virtual classroom. The project for 

us then is also to put together the course contents in a way so that the human aspect of 

a trainer remains intact. Collaboration with foreign universities, working since long through 

online mode, should be initiated to conduct workshops and webinars to train the Teachers ‘for 

online mode. More and more exposure to the available online educational    resources and their 

usage should be a routine task for the teachers and the students 

 While designing the teacher Education Curricula, the future needs the diversity and hence the 

different requirement of Indian education at different levels and regions has to be given 

importance. The skills required by a teacher in rural area (with minimum facilities) to deal with 

these types of sudden crisis like COVID 19 are different from those to be possessed by a teacher 

working in a world class institute. 

Many schools, teachers, and families lack knowledge about how to prepare for instructional 

continuity and provide psychosocial assistance to students all through long-term out-of-school 

closures Hence, instant guidance is desired for the clueless management, teachers,  students and 

parents so that they can prepare for academic continuity. 
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The facilities of internet, electricity and cyber cafes to be made available at an earliest even to 

remotest areas of the nation. 

We as educators and policy makers have to find out ways to facilitate a habit of self-learning and 

innovative and creative thinking in our students. We have to make them unlearn the traditional 

approach of rote learning and spoon feeding. They have to emerge as creators of knowledge and 

have to keep on changing their roles at the two ends -as recipients and creators of knowledge. 

The Policy making bodies have to play a pivotal role. All the directives so far contain health and 

protection associated issues. There are no authentic directives related to the safeguarding of the 

schooling of our future   in an extended crisis scenario it is the pressing want of the hour to 

layout a tool to predict the type of crisis, analyze the impact of plausible crises and make sure 

appropriate preparations are made to respond in a timely and advantageous way. The device that 

enables individuals, teams, and corporations to set up working relationships that can make a vital 

difference during a crisis. As such, schooling sector and school-based contingency planning for 

COVID-19 are quintessential to make certain that schools/colleges can manage future 

uncertainty by creating high-quality response at the onset of a crisis. 

DISCUSSION: 

The recent COVID-19 epidemic has split open the breach that exits among the 

educational institutes for the masses and those for the elite class, since long but was never so 

evident. This epidemic has stretched the elite institutes to their peaks so what to say about the 

institutions catering for the education of masses with bare minimum facilities. 

The response initiated was in no way better than a Kneejerk Reaction.  It brought the lack 

of research on and preparation for planning instructional continuity on the front page. The 

viability of this response in a country like India is seriously questionable. Education is a tool and 

a form of psychosocial aid that promotes holistic well-being throughout crises. The question 

arising here is about the pre planning for such crisis management and the base for such a 

response? We are lacking in documentation or guidelines prepared by the National/State Level 

agencies regarding measures to be taken by Educational Institutions during such prolonged crisis 

or during forced shut down of Institutions, so that the continuity in education is affected to a 

minimum. Our incompetency in planning the continuity of the education of children of masses is 

evident. 

The adverse effects of school closure often affect disadvantaged children more. Theirs as 

well as their school’s access to digital platform is almost negligible. Onl ine mode of 

education is an alien term for them. They suffer not only in their reach to education but this 

sudden closure many times blows hard on their basic Right to Life, as free school meals, are 

the only source of nutrition for many children. Some parents find it hard to take time off 

from work to take care of their children, and loss of income hits poorer families harder. In 

delicate situations the school closure can have devastating effects: interruption of education 
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can force children to discontinue their education which increases the risk of child 

labor, early marriage and exploitation. The seriousness of these implications cannot be 

ignored. The future of many college students appearing for competitive exams is at stake. With 

the declared dates getting postponed, the seriousness and flow of studies is disrupted. The 

psychological pressure and stress that these college students have to suffer can have a 

printable effect on their performance. Our students are the miniature copy of a system that 

screams inadequacy and are a part of a mal-digested schooling system that is currently in place. 

 The scenario brings to light a critical breach in our broader schooling zone that lacks emergency 

preparedness. Let’s analyze the example of the decision taken to close all the hostels and send 

the students back to their homes-giving them an alarming time of two-three days. The decision 

was of course taken in good spirits. To practice social distancing and to prevent our children 

from any risk of infection as the disease has a very high rate of human to human transfer. But 

wasn’t this step an excellent example of a paradox? The step was aimed for social distancing and 

minimizing the chance of any infection and that very step has forced the students to be a part of 

gathering of thousands of people at Bus Stations, Railway stations and Airports. They were 

forced to travel in closed compartments which could have many infection carriers seated next to 

them. How judicious was the decision, what could have been a better alternative, all these 

questions reflect to an urgent need for a contingency plan. 

The scenario is challenging no longer solely for the students but for the teacher’s as well. A 

survey performed earlier in the US indicates that only nine percent of educators are at 

ease in instructing in an absolutely on line environment. One suspects, in our culture, 

the quantity is going to be significantly low among those who have been entirely exposed to 

bricks-and-mortar classrooms. The policies and reports from the Ministry of Education might 

also project that there has been a massive progress in the incorporation of ICT in classrooms. 

This really involves only equipping colleges with computer systems and multimedia projectors. 

Whether they are appropriately being used is a distinct issue. In most cases, the projectors in 

the institutions had been locked in the rooms of the principals. 

The same question in line is about the type of teachers we are preparing for the future. Even our 

present Teacher Education Curricula poses a huge question in itself: Are we preparing future 

ready teachers, fully geared up with the required skills about the new digital world. 

This gap, between the future needs of the academic system and the curriculum being served to 

the future teachers to facilitate a clean launching of the current student generation to 

a largely unpredictable future, is really huge.  

 

CONCLUSION:  

This COVID-19 epidemic is in reality not the final epidemic that can threaten continuity of 

education, particularly as shown by the research on how climate change will affect infectious 
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disease occurrence. Schools have to at an earliest replace their emergency preparedness plans by 

growing contingency plans that no longer only tackle school-based prevention and safety 

measures for epidemics, however also pick out  methods  to  proceed  educating  and  supporting  

students and teachers if institutions are closed. At the same time, at the global level the need is to 

strengthen monitoring, evaluation, and documentation of alternative modes and strategies of 

distance and flexible schooling work. Ultimately, we have to work at a global level by  initiating 

current research about distance and flexible schooling interventions in disaster contexts that can 

be contextualized at the school-level, so that the next time an epidemic strikes, schools are better 

prepared to not solely shield students and educators, but also to proceed quality education. 
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